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ARTICLE 13   DISPUTE RESOLUTION
§ 13.1 Initial Decision Maker
Intentionally omitted.
The decision-making section was intentionally omitted out. This is a very technical section that needs to put everything clear and should not have been omitted. AIA provides a basic framework and the use of IDM while carrying out the projects.
The two parties (Both the contractor and the owner) should enter a new contract with consideration and specification of who is the initial decision-maker. They might decide to let the architect as the overall decision-maker because they understand building maters more. More so, the person making the decision should have no direct contact with the contractor or the owner to avoid unbiases. This section should be captured in article 13 of AIA A102.
· The section should capture the factors to consider while choosing the IDM and who should be involved in the process of selecting them. Both the contractor and the owner should take part in selecting the IDM. They should guide them to select on the right person who can be flexible in making up corrections whenever he/she realizes that there is biasness or one party is unsatisfied.
· The section should capture all the paying procedures to be followed in paying the IDM and how they are supposed to submit their claims. Under the current revision of  AIA102, there are no proposals on who should be paying the IDM. Both parties should agree and split the cost equally to cater for decision-making expenses.
· Lastly, the section should include the importance of including the Decision-maker in the contract. I expect to see comments such as, "IDM may help to reduce differences which might arise on the course of the project and might reduce the future expense to be used in settling disputes." This might act as the duties and responsibilities of IDMs.
Ii.” Payments made by the Contractor to Subcontractors in accordance with the requirements of the subcontracts and this Agreement.”
In my own opinion the above claim is not complete because it has not included the following for it to be complete;
I. What should be done whenever a subcontractor does extra work as per the agreement
II. How should the compensation look like whenever the subcontractor works to lower level
The above will cater for any effort which, may call for sacrifice by any member of the contract. It’s often important to outline this and set some resources to cater for it. That being said, nature of the compensation should be well laid down. If monetary resources will be used, it should be outlined vividly if other forms of compensation will be used it should be well displayed too.
iii. 12.2.2.1 “If the Owner conducts an audit of the Cost of the Work, the Owner shall, within ten (10) days after completion of the audit, submit a written report based upon the auditors’ findings to the Architect than agreed.”
The sections should extend the time for audit submission to 30 days and specify of who should be liable for choosing the audit team. Thirty days gives an ample time for all parts of the contract to be examined. Calculations done right and all the stake holders involved in order to come up a comprehensive report.
iv. 14.1.1 “The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document A201–2017.” 
The mandate of terminated a contract should be given to both the contractor and the owner. The correction needed in the above claim is an addition of what might lead to the termination of the contract by the contractor.  A well procedure too should accompany the mandate. Each party should be well involved in any case of terminating the life of the contract. This often gives room for corrections which may be needed to take place in case one party was uncooperative.
v. 7.4.1 “Costs, including transportation and storage at the site, of materials and equipment incorporated, or to be incorporated, in the completed construction.”
[bookmark: _GoBack]It is under this section that the claim should explain in details other additional costs like accidental costs. Where to include the cost incurred in cases of accident such as transportation accident should be an emergent issue and it should not be accounted at the end of the project. Live is important and placing emergency issue at the end my not give people confidence to fully work towards a common goal. With this issue being given first priority people will be sure of compensation and thus fear of working in risky environment will not be witnessed. Work will be carried out smoothly and within the shortest time possible.
